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It is not a return to work
but a “back to office”

Preface

While the debate 

on how to live with 

Covid-19 continues,

our attention 

inevitably turns

to the notion of 

going “back to 

work”, a concept 

that actually does 

not describe the 

current state 

of affairs very 

accurately.

Many employees continued to work 

during the pandemic, often with 

hours that were longer than those 

in the traditional office and with 

fluctuating, if not contradictory, 

results in terms of productivity and 

quality of work.

With the summer behind us and in 

the aftermath of the most acute 

phase of the epidemic, the main 

topic is, if anything, that of “back 

to office”: Is it really necessary to 

go back to the office? And if so, 

under what conditions and with what 

new goals for companies and their 

employees?

To understand the key factors in 

today’s work experience and to 

measure the opportunity for an 

optimal and efficient return to the 

office from all angles - logistics, 

healthcare and human resources 

management - be has adopted an 

evidence-based approach. 

“The Business Evolution”, survey, 

carried out with the contribution 

of the Data-Powered Creativity of 

Arkage and W-Mind, has analysed 

the responses of over 1,000 private 

sector employees, representative of 

the Italian workforce as a whole.

This sample, interviewed both 

before and after Covid-19, were 

asked questions to find out how 

productivity and motivational drivers 

and sources of stress have changed 

following the lockdown and the 

enforced period of working from 

home, with the aim of identifying the 

main factors that guide the choice of 

benefits for an ideal back to office 

ideale.

The insights that emerged from 

the report offer a rigorous and 

unequivocal framework for evolving 

effective workplace strategies and 

developing an ecosystem 

of workplaces that promote 

the well-being of workers, and 

consequently benefit the business, 

even when the pandemic crisis is 

finally over.
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Dataset 
and methodology

Quantitatives interviews

with a panel of office workers from all 
over Italy, with a weighting in favour 
of the Lazio and Lombardy regions.

Statistical confidence 

of 95%, statistical error 3.1%.

The survey was conducted with 

a panel of 1,050 private-sector 

employees representative of the 

Italian workforce.

Interview method: Online 

Research partner: Qualtrics, 

LLC Analysis: W-Mind SRL

Regions

Lombardy

Lazio

Campania

Sicily

Veneto

Emilia-Romagna

Piedmont

Puglia

Tuscany

Calabria

Sardinia

Liguria

Marche

Abruzzo

Friuli-Venezia Giulia

Trentino-Alto Adige

Umbria

Basilicata

Molise

Valle d’Aosta

Total

Age group

15-24

25-34

35-49

50-64

Total

Gender

Men

Women

Total

14%

17%

35%

34%

100%

58%

42%

100%

Sample weighting

19.1%

10.1%

6.9%

5.8%

9.2%

8.7%

8.1%

5.3%

7.0%

2.3%

2.4%

2.8%

2.8%

2.2%

2.3%

2.0%

1.6%

0.8%

0.5%

0.2%

100%



What’s up1

How workers’ 
productivity drivers 
change after
Covid-19



6

“Sharing and 
productivity: 
socialising 
at a safe distance”

1.1

Compared with the world of the 

pre-Covid-19 office, while improving 

productivity, workers ignore social 

aspects in favour of other factors.

Interaction apps, coworking spaces 

and the presence of an active 

community are no longer among 

the drivers that influence the choice 

of the ideal workplace. The fear 

of contact and the now generally 

accepted idea of the necessity 

of social distancing have become 

part of everyone’s daily routine, 

reducing the desire to share spaces, 

experiences, and friendships also 

beyond the professional sphere. 

According to the data, sharing is 

no longer top of the list of desired 

benefit , overtaken by nutrition -

greatly valued during the months 

of lockdown - and by office design,

which many have missed in the long 

days spent working from home 

in a less than ideal or uncomfortable 

environment. It also lost its position 

among the stress drivers identified, 

highlighting how the lack of a good 

social life or a fertile environment

in which to build strong interpersonal 

relationships with other colleagues is 

no longer among the main factors 

that negatively affect the happiness 

and quality of working life.
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1.1
“Sharing and productivity: 

socialising at a safe distance”.

All areas of the quality of life and 

work are important for the workers 

analysed, in particular nutrition 

(varied, flexible, customisable) and 

design of the office, which emerge as 

the most sensitive factors.

Benefits and sources of stress

Score from 1 to 10Benefits

Stress driver

Nutrition

Office design

Logistic and convenience

Nutrition

Office design

Logistic and convenience

Sharing

Sharing

Fitness

Fitness

Factors that guide the choice
of the ideal workplace

Employees look for benefits that 

can increase their motivation and 

productivity.

Increase my motivation
and productivity

Attraction towards
the company

Pride in working
for the company

68% 18% 14%

1 987652 30 4
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1.1
“Sharing and productivity: 

socialising at a safe distance”.

Nutrition

Nutrition

Logistic and convenience

Office design

Office design

Sharing

Sharing

Logistic and convenience

Fitness

Fitness

Pre Covid-19

Post Covid-19Benefit

Stress driver

For workers, sharing is less important 

in the ideal post-Covid-19 office. 

Nutrition is no longer the first stress 

driver, giving way to office design.

Benefits and sources of stress

1 987652 30 4

Score from 1 to 10
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1.2 Comfort is not
at home. Workers 
dream of the office

Call upon call from the sofa at home, 

hours spent reviewing projects sitting

at the kitchen table, reports written on 

the desk in the corner of the bedroom. 

For many employees, being stuck at 

home for the whole working day has 

proved to be a real obstacle course. 

Concentration and productivity have 

often been conditioned by the lack 

of adequate space for the normal 

work process. Therefore, it is not 

surprising that the post Covid-19 data 

highlight the need for employees 

to find a comfortable, quiet, well-

lit and functional environment in 

which to work more efficiently: good 

natural or artificial LED lighting, 

height-adjustable desks, standing 

workstations, ergonomic chairs and 

the right temperature all have a 

substantial impact on productivity.

According to the report, a modern 

and bright office, in which personal 

lockers are perhaps available,

is rapidly growing as one of the 

benefits that employees look for in the

workplace. The possibility of enjoying 

green spaces and fresh air also 

remain significant, underlining once 

again the desire of workers to regain 

possession of a public space outside 

the home.
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1.2

10

Sources of stress post Covid-19

No parking

Always the same people

No friendship

Time of arrival at work

Peripheral location 

Far from the underground

Poorly lit office

Difficult to get to know people

No gym

Impersonal decor 

Strict times for eating

Monotonous food 

Lack of parking has become the 

primary stress factor for workers.

A poorly lit office and strict times 

for eating are factors that are 

growing strongly compared with 

the pre-Covid-19 period.

The peripheral location of the 

office is considered to be less and 

less of a stress factor.

Stress driver

Benefit post Covid-19

5 63 7 84

Benefit Score from 1 to 10

Well-lit and modern office

Nursery on site

Intimate decor

Personal Trainer

Free meals

App for making friends

Central location 

Personal lockers

Active community

Less polluted location

Well-equipped green areas

Shower on site

Bike parking

On site parking

Proximity to motorway

Proximity to a train station

Proximity to underground

Gym on site

Open-plan coworking

Green spaces and fresh air

Open-air fitness center

Amazon lockers

Variety of food

Close to airport

Electric car charging

A well-lit and modern office, 

along with the on-site parking, 

are clearly increasingly on the 

increase as benefits desired by 

workers.

The personal locker is now 

enjoying great success, ranking 

third.

A central location is down sharply, 

and intimate decor is also down.

The other elements have 

remained the same or changed 

little, with the personal trainer, 

gym, shower, and nursery options 

confirming their niche value.

Comfort is not at home.

Workers dream of the office
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1.2
Comfort is not at home.

Workers dream of the office

Productivity and motivational drivers

Factors that have the greatest impact 

on productivity and/or motivation in 

the workplace.

Score from 0 to 100%

Correct lighting and temperature

Company ethics towards workers (wage level)

Back pain caused by non-ergonomic desks and chairs

Noise that does not permit concentration

Inclusiveness of the company

Company ethics towards society

Pre Covid-19

Post Covid-19

40%

25%

20%

37%

38%

15%

30%

25%

15%

36%

26%

11%

Increase my motivation
and productivity

Company ethics with regard 
to workers

 Correct lighting and temperature

Inclusiveness of the company

Back pain caused by non-ergonomic desks 
and chairs

Company ethics towards society

38%

26%

37%

15%

36%

11%

10 605040200 30



12

1.3

Fear of contagion has discouraged 

the use of public transport by 

many workers who were previously 

accustomed to using a variety of 

transportation methods. The distance 

of the office from an underground 

station is now much less relevant 

for workers. On the contrary, one’s 

own means of transport regains the 

centrality lost in recent years.

Cars and scooters can move 

more easily in cities emptied by 

the pandemic and contribute to 

maintaining social distance and 

consequently to the need

for people’s safety. The data in the 

report indicate that on-site parking

is the fastest growing benefit 

compared with the pre-Covid-19 

period. Consequentially, the lack of 

on-site parking has moved into first 

place as a stress driver.

An office location in a peripheral 

area is not only no longer perceived 

as a demotivating factor, but rather 

represents an opportunity 

to reorganise one’s life in a less 

chaotic and crowded space, 

on a more human scale. Human 

Smart City expert Carlo Moreno, 

a professor at the Sorbonne in Paris, 

recently explained his model of the 

“15 minute city” to the Financial Times 

as: the idea that people should have 

work, shops, entertainment, education, 

and health care within a distance that 

can be covered in a quarter 

of an hour at the most. A solution 

that could make urban life more 

practical and sustainable, while 

reducing today’s health risks.

But they want 
to get there using 
their own vehicle 
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1.3
But they want to get 

there using their own vehicle

1 987652 30 4

Free meals

Varied food

Intimate decor

Active community

Well-equipped green areas

Green spaces and fresh air

Well-lit office

Open-plan co-working

Central location

Proximity to underground

Gym on site

Parking for bicycles

Personal Trainer

On site parking

Benefits for
Millennials

Stress driver
Millennial

Pre Covid-19

Post Covid-19

There has been a general decline 

in the importance of office benefits 

for Millennials.

On-site parking and a well-lit office 

have become more important.

The need to spend one’s working 

time within an active community is 

clearly decreasing.

The factors that generate stress in 

Millennials remain similar before 

and after the advent of Covid-19.

There has been a slight decrease 

in the importance regarding the 

difficulty of meeting new people 

and the peripheral location of the 

office.

The importance of time available 

for lunch breaks is on the rise.

Time to reach work

Lack of parking spaces

No friendship

Poorly lit office

Difficult to meet people

Monotonous food

Strict times for eating

Impersonal decor

Always the same people

Far from the underground

Peripheral location

No gym

Score from 1 to 10



14

1.3
But they want to get 

there using their own vehicle

1 987652 30 4

Benefits for 
Seniors

Stress 
drivers
Seniors

Pre Covid-19

Post Covid-19

There has been a general decrease 

in the importance of office benefits 

for Seniors.

They too, like their younger 

counterparts, consider it very 

important to have on-site parking 

and a well-lit office in the post 

Covid-19 era.

A central location for the workplace 

is becoming irrelevant, as long as 

there is an underground service 

nearby.

The stress factors for Seniors have 

changed only slightly since the 

advent of Covid-19.

A poorly lit office and a lack of 

parking remain firmly in the top 

positions.

Score from 1 to 10

Well-lit and modern office

Well-equipped green areas

Free meals

Intimate decor

Green spaces and fresh air

Central location

Parking for bicycle

Proximity to underground

Varied food

Active community

Co-working and open-plan

Gym

On-site parking

Personal Trainer

Lack of parking spaces

Time to reach work

Poorly lit office

Monotonous food

Strict times for eating

Far from the underground

No friendship

Impersonal decor

Peripheral location

Difficult to meet people

Always the same people

No gym
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1.3
But they want to get 

there using their own vehicle

8620 4

Central location

Intimate decor

Free meals

Green spaces and fresh air 

Varied food 

Open-plan co-working

Gym on site

Personal trainer

Well-equipped green areas

Well-lit and modern office

On-site parking

Proximity to underground 

Bike parking

Two key profiles in the job market

Tommaso

In his ideal workplace, the position of 

the office and intimate decor have 

become significantly less important.

On the contrary, the availability of 

parking and a well-lit and quiet 

working environment become 

fundamentally important.

The issues of company ethics towards 

him and his colleagues also take on 

more relevance in the post Covid-19 

era.

Benefits

8620 4

No friendship

Time to reach work 

Difficult to meet people

Poorly lit office

Strict times for eating

Peripheral location 

Monotonous food

Always the same people

No parking

Far from the underground

No fitness

Impersonal decor

Stress drivers

40 5030100 20

Correct lightning and
temperature

Noise that does not permit 
concentration

Back pain caused by non-ergonomic 
desk and chairs

Company ethics towards 
workers (wage level)

Inclusiveness of the company: importance of the 
hierarchy (generational and cultural gap)

Company ethics
towards society

40%

35%

18%

6%

6%

40%

30%

34%

18%

2%

35%

45%

Productivity and motivational drivers

High Performer

Score from 1 to 10

Pre Covid-19

Post Covid-19

Score from 1 to 10
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1.3
But they want to get 

there using their own vehicle

8620 4

Open-plan co-working 

Proximity to the underground

Active community

Intimate decor

Green spaces and fresh air

Varied food

Well-equipped green areas

Well-lit and modern office

Gym on site 

Bike parking

Free meals

Central location

Personal trainer

On-site parking

Benefits

Two key profiles in the job market

8620 4

Stress drivers

No parking

Monotonous food

Poorly lit office

No friendship

Time to reach work

Difficult to meet people

Strict times for eating

Peripheral location 

Far from the underground 

Impersonal decor

Always the same people

No fitness centre

40 5030100 20

Productivity and motivational drivers

Correct lightning and
temperature

Noise that does not permit 
concentration

Back pain caused by non-ergonomic 
desk and chairs

Company ethics towards workers 
(wage level)

Inclusiveness of the company: importance of 
the hierarchy (generational and cultural gap)

Company ethics
towards society

40%

22%

20%

18%

7%

40%

30%

35%

11%

11%

40%

30%

Score from 1 to 10

Pre Covid-19

Post Covid-19

Francesco

He needs a comfortable and modern 

office with on-site parking

and preferably close to an 

underground station.

He prefers an open-plan office where 

he can share the space with his 

colleagues

rather than having his own office.

The company’s inclusiveness is an 

important motivational driver for him,

as well as factors such as lighting, 

correct temperature and ergonomics

 

Millennial

Score from 1 to 10



What’s 
now

2

The extent to which
safety measures affect
motivation and quality of work
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Workers after
the big fear.
It’s time for certainties

2.1

After the big fear engendered by 

uncertainties about how Covid-19 is 

transmitted and the severity of the 

disease, people have become aware 

of the measures necessary to keep 

the spread of the virus at bay, and 

have adopted new habits in their 

private and working lives. Today, 

workers believe that safety measures 

widely adopted in the workplace 

are indispensable, primarily the use 

of sanitising gel and masks and 

compliance with social distancing. 

Seniors attach more importance to 

social distancing than Millennials, 

who are more focused on personal 

protective equipment.

The safety measures required by 

employees also include air exchange 

and filtering systems, separate entry 

and exit routes, room sanitisation and 

body temperature measurement.
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Safety measures against Covid-19

Seniors vs Millennials

2.1

Health measures that have the 

greatest impact on employee 

productivity and/or motivation.

Seniors pay twice as much attention 

to physical distancing and separate 

entry and exit routes than Millennials. 

Younger workers place greater 

reliance on devices such as gels and 

masks, air filtration systems and 

temperature scanning devices.

Supply of sanitising gel and masks

Separate entrances and exits

Physical safety distances

Easily sanitised materials Body

Easy to follow instructions

Air replacement and filtration systems

Temperature measurement

Self-certifica-
tion form

46,7%

27,1%

40,5%

21,9%

11,4%

27,6%

19,5%

5,3%

Workers after the big fear. It’s time 

for certainties

Physical safety distances 

Separate entry and exit routes

Supply of sanitising gel and masks

Air exchange and filtration systems

Body temperature measurement 

Easily sanitised materials

Easy to follow instructions

Self-certification forms

Seniors

Millennials

10 60

80

50

60

40

40

20

0

0 30

20

Score from 0 to 100%

61,5%

38,7%

38,5%

25,8%

23%

51,6%

19,2%

32,6%

19,2%

14%

19,2%

22,6%

15,4%

10,8%

3,8%

4,3%
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Serene and safe: 
productivity

2.2

Instructions that are easy to follow 

and self-certification forms have lost 

their importance for workers, who are 

now fully aware of the risks associated 

with the pandemic and aware of 

the behaviour they need to adopt or 

avoid.

Productivity in the workplace is 

therefore linked to the perception of 

safety and, consequently, to

peace of mind of the individual 

worker. It is no coincidence that flaws 

in the management of Covid-19 

are perceived in the same way by 

Seniors and Millennials as significant 

stress drivers, in particular infrequent 

sanitation, the lack of air changes 

and little physical distancing.
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Covid-19 management

Seniors vs Millennials

2.2

The problems related to anti-

contagion measures that generate 

greater stress in workers.

The critical issues of managing 

Covid-19 in the office are all 

considered a significant stress driver 

by both Seniors and Millennials.

Serene and safe: productivity

Lack of air changes

Lack of easy to follow instructions

Insufficiently frequent hand sanitation

Little physical distancing

Lack of separate entry and exit routes

Seniors 

Millennials

Insufficiently frequent hand sanitation

Lack of easy to follow instructions

Lack of air changes

Lack of separate entry and exit routes

Little physical distancing

1

1

9

9

8

8

7

7

6

6

5

5

2

2

3

3

0

0

4

4

Score from 1 to 10
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Company and 
colleagues: a social 
safety network

2.3

The perception of the danger of 

contagion is still high among workers, 

who not only ask for the adoption of 

preventive measures in the office but 

are prepared to follow them. Over 

50% of respondents said that their 

company has put restrictions in place

for external entrances and that 

this provision did not represent a 

problem. In fact, office workers are 

anxious about contact with people 

outside the working environment 

in the strict sense: specifically, they 

show distrust of customers, workers 

from other companies and suppliers; 

less so towards their colleagues. This 

confirms that workers in an office 

that is efficient in combating Covid-19 

experience it as a real social safety 

net, capable of offering them a sense 

of protection.
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Distrust of other groups

Seniors vs Millennials

Control of entrances

2.3

Office workers are, on average, 

wary of interacting socially with 

stakeholders in the work environment. 

Such distrust is greater towards 

external colleagues or partners.

Company and colleagues:

a social safety net

Clients

Yes, and it didn’t pose 
a problem for me

No

Yes, but they are 
no longer active

Yes, and it was 
a problem for me

Colleagues you don’t know well

Workers of other companies

Close colleagues

Suppliers

Score from 1 to 5

Score from 0 to 100%

1 5420 3

1 5420 3

Seniors and Millennials share the 

same levels of distrust towards 

stakeholders in the work environment.

Has your company put restrictions in 

place for external office entrances due 

to Covid-19?

Workers of other companies

Clients

Colleagues you don’t know well

Suppliers

Close colleagues

Seniors

Millennials

51%

26%

19%

4%
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Two key profiles in the job market

2.3
Company and colleagues:

a social safety net

8

80

6

60

2

20

0

0

4

40

Supply of sanitising gel and masks

Maintaining a safe distance

Air exchange and filtration systems

Body temperature measurements

Easily sanitised materials

Separate entry and exit routes

Easy to follow instructions

Self-certification forms

Little physical distance 

Sanitation not frequent enough

Lack of air changes 

Lack of separate entry and exit routes

Lack of easy to follow instructions

57%

21%

26%

13%

38%

15%

25%

5%

Safety measures against Covid-19

Covid-19 stress management 

Score from 0 to 100%

Score from 0 to 10

Tommaso

Use of personal protective equipment 

such as sanitising gel and masks, and 

compliance with social distancing are 

indispensable safety measures for him 

in the post Covid-19 office.

High Performer
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2.3
Company and colleagues:

a social safety net

8

80

6

60

2

20

0

0

4

40

Supply of sanitising gel and masks

Maintaining a safe distance

Air exchange and filtration systems

Separate entry and exit routes 

Easily sanitised materials 

Body temperature measurement 

Easy to follow instructions

Self-certification forms

Insufficiently frequent sanitation

Lack of air changes 

Little physical distance

Lack of easy to follow instructions 

Lack of separate entry and exit routes

52%

23%

32%

11%

39%

14%

26%

4%

Safety measures against Covid-19

Covid-19 stress management 

Score from 0 to 100%

Score from 0 to 10

Two key profiles in the job market

Francesco

While considering all the critical issues 

of managing Covid-19 stress drivers 

in the office, infrequent sanitization 

of workplaces has a more negative 

impact on him.

Millennial



What’s 
next

3

How return
to the office can help 
you work (and feel) better
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Home working 
is not the same as 
smart working

3.1

When people were working from 

home, the working day lengthened 

by an average of 48 minutes. This is 

according to a study conducted by 

Harvard and New York universities. 

The amount of time spent working 

grew due to an increase in emails 

sent after office hours and the 

number of meetings. Smart working 

and home working are two very 

different concepts: in the first case, 

workers are required to work towards 

goals, while in the second there is a 

simple transposition from the office 

to the domestic environment of the 

traditional mechanisms linked to the 

number of hours worked. 

Home working was the most 

widespread practice during

lockdown. It was not always 

appreciated by workers.

Although 73% of respondents said that 

they would prefer to continue working 

from home even after the Covid-19 

crisis was over, almost 7 out of 10 

believe that it is necessary to combine 

remote working with presence in the 

office.

This figure can be explained by 

analysing the level of stress produced 

by home working: for 42% of workers

working from home greatly or slightly 

increased their stress level.
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Did working from home increase your 

stress level?

Home working is not the same as 

smart working3.1

Remote working

Would you prefer to continue working 

remotely even after the end of Covid-19 

or would you prefer to return to the 

office?

Although 73% of respondents said 

they would prefer to continue working 

from home even after the end of 

Covid-19, almost 7 out of 10 believe it is 

necessary to combine remote working 

with presence in the office.

Do you think it is more productive to 

continue working remotely or is it better 

to go back to the office?

It increased my stress 
level a lot

It increased my stress
level a little

Working remotely

Working from home should be 
combined with organised and 
functional return to the office

It made no difference

It did not increase my stress level, 
rather it decreased it

Working in the office

I think there is no need to 
go back to the office

11%

73%

66%

31%

27%

26%

34%

31%

Score from 0 to 100%

Score from 0 to 100%

Score from 0 to 100%
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Back to the office:
a question of 
productivity 

3.2

For one in three workers, home 

working has created problems in the 

working group. 41% said that their 

productivity had not increased in the 

medium to long term.

Slowdowns and lower quality are 

just some of the effects of working 

away from the office. The feeling 

that the working day never ends, 

the misalignment of schedules 

between colleagues, and the blurring 

of the boundaries between private 

and professional life are certainly 

among the causes of the decline in 

productivity. The presence of children 

in the home is also an obstacle. 

According to research conducted by 

LinkedIn, 35% of those questioned 

were forced to work outside the 

normal working hours to compensate 

for the time spent looking after their 

offspring. This figure rises to 37% for 

women.



30

Back to the office: a question of 

productivity3.2

Remote working and productivity

Did working remotely all week create 

problems within your working group 

(e.g. slowdowns, lower quality, etc.)?

Did working remotely all week increase 

your productivity?

Greatly

Moderately

Yes, very much.

Yes, in the beginning but after the 
first few weeks I think it decreased

Little

Not at all

Not in the beginning,
but when I got used to it, yes 

No, not at all

8%

26%

22%

16%

35%

33%

35%

25%

Score from 0 to 100%

Score from 0 to 100%

For one in three workers, remote 

working created problems in their 

working group.

For one in three employees, remote 

working did not increase productivity.
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… and psychophysical 
well-being 

3.3

“Outside the family, colleagues 

provide the greatest opportunity 

for social interaction. What 

happens when you miss out on this 

opportunity is of great concern to 

me,” says psychologist Kati Peditto 

in an in-depth study published in 

the American monthly The Atlantic. 

And it is true that staying away from 

the office represented a separation 

from social life for many workers. 

Respondents admit they missed

the simple moments of socialising 

among colleagues like impromptu 

chats and coffee and lunch breaks. 

These brief encounters created 

a sense of belonging and closeness 

and that made the many hours spent 

at work more enjoyable. 

During lockdown, 44% of those 

who took part in the research lost 

contact with their co-workers. 

They were unhappy about this, 

especially among Seniors, who are 

probably less accustomed to using 

technology to interact with people.
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Remote working and socialising

Seniors vs Millennials

3.3

What moments of social life with your 

colleagues do you miss most?

What moments of social life with your 

colleagues do you miss most?

… and psychophysical well-being

Impromptu chats

Coffee break

Lunch break

Drinks after work

Seniors

Millennials

An impromptu chat

Drink after work

Coffee break

Lunch break

1

1

9

9

8

8

7

7

6

6

5

5

2

2

3

3

0

0

4

4

Score from 0 to 10
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Remote working and socialising

Seniors vs Millennials

3.3

Have you lost contact with colleagues 

that you previously only saw on social 

occasions in the office (e.g. colleagues 

from another division or company)?

Have you lost contact with colleagues 

that you previously only saw on social 

occasions in the office (e.g. colleagues 

from another division or company)?

… and psychophysical well-being

No

Yes, but I don’t see it as a problem

Yes, and I’m unhappy about it

Seniors 

Millennials

No

Yes, but I don’t see it as a problem

Yes, and I’m unhappy 
about it

Score from 0 to 100%

10 605040200 30

10 605040200 30

56%

54%

19%

27%

53%

3%

44%

10%

34%

During lockdown, 44% of workers who 

took part in the survey lost contact 

with their co-workers.

The loss of contact with co-workers 

causes suffering, especially among 

Senior workers.
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Two key profiles in the job market

3.3
… and psychophysical well-being

8

8

80

80

6

6

60

60

2

2

20

20

0

0

0

0

4

4

40

40

No

Yes, but I don’t see it as a problem

Yes, and I’m unhappy about it

No

Yes, but I don’t see it as a problem

Yes, and I’m unhappy about it

Coffee Break

Chat

Lunch break

Drinks after work

Coffee Break

Chat

Lunch break

Drinks after work

56%

65%

11%

10%

33%

25%

Loss of contact with colleagues

Loss of contact with colleagues

Missing social interaction

Missing social interaction

Score from 0 to 100%

Score from 0 to 100%

Score from 0 to 10

Score from 0 to 10

Tommaso

Almost half of the High Performers 

lost contact with colleagues from 

other Business Units during the 

lockdown period.

Francesco

Loss of contact with co-workers is less 

of a problem for Millennial workers, 

who are probably more accustomed 

to using technology to interact with 

people.

High Performer

Millennial



The future 
of workplace

4

What trends will guide work 
(and the workplace) 
in the aftermath 
of the pandemic

In partnership with



36

Evolution 
of the office 
for the “New Normal”

4.1

The experience of the health 

emergency has allowed organisations 

to reflect on the future role of work 

spaces and how they will change for 

the “New Normal”. A recent survey 

by the Smart Working Observatory 

(October 2020) shows that remote 

work during the lockdown was an 

opportunity for discovering that 

working from different places is 

possible and for some activities even 

more efficient. 47% of large companies 

identify the main legacy of the 

emergency as the different use of 

space in the office and 21% say they 

will abandon assigned workstations to 

work with a view to desk sharing. 

However, only 4% of organisations 

plan to support employees with 

financial contributions in order to 

adapt the home workplace. It is 

mainly organisations in the Finance 

sector that foresee a rethinking of 

use of space in the office, followed 

by those in the Retail sector. Desk 

sharing, on the other hand, is 

favoured by the ICT & Media sector, 

in which activities are organised by 

projects, and therefore the possibility 

of changing one’s workstation day by 

day and getting closer to colleagues 

with whom one must work can be 

a way to improve collaboration and 

team communication. 
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The legacy of the COVID-19 emergency

4.1

0

0 10 20 30 40 50 60 70 80

10 20 30 40 50

 Different use of space 
in the workplace

Digitalisation 
of processes

Modification of the pre-existing 
Smart Working project

Boosting/integrating 
technological equipment

Review of performance 
analysis/monitoring systems

Safe introduction of a structured 
Smart Working project

Desk 
sharing

Change of hourly 
flexibility policies

New welfare 
policies 

Change of location 
flexibility policies

Possible introduction of a structured 
Smart Working project 

Nothing
will change

Contributions to the home
workplace of employees

Different use of space 
in the workplace

Desk
sharing

Contributions to the home
workplace of employees

47%

36%

36%

34%

30%

28%

21%

19%

17%

13%

11%

5%

4%

0%

2%

5%

20%

43%

50%

40%

14%

74%

32%

50%

0%

41%

24%

ICT & Media Utility Finance Retail Manufacturing

Sample: 97 large companies and 252 PA
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New habits 
and new awareness 

4.2

The experience has affected 

everyone’s expectations, creating new 

habits in workers and developing new 

awareness in organisations on how 

to work. According to companies, the 

office of the future will increasingly 

be an environment for socialising and 

relationships in which to promote 

identity and a sense of belonging. 

And it will not be the only possible 

workplace, but an alternative for 

workers who will go to the office 

based on need. Almost half of the 

companies admit that this paradigm 

shift was clear from the early stages 

of the emergency, so much so that 

for most of them some interventions 

on the physical layout and furnishings 

made in the so-called “Phase 2” will 

remain even after the health crisis. 51% 

are still considering rethinking their 

spaces to differentiate them (29%), 

reduce them (10%) or expand them 

(12%) according to new needs. And 

while 38% do not foresee redesigns, 

they still declare that the rules for 

using work environments will change. 

Companies in the Finance sector are 

the most active in terms of office 

redesign (44% of those belonging to 

the sector will do so), followed by 

those in the ICT & Media sector (40%). 

The Retail (46%) and Manufacturing 

(37%) sectors will act above all at the 

level of new rules and usability.
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The evolution of workplaces for the new normal

4.2

Same spaces and we will work 
in the workplace the same as before

 Same spaces, definition of usage rules

 Redesign and expansion of spaces

 Redesign and reduction of spaces

Redesign to have different environments

6%

14%

17%

17%

6%

21%

12%

12%

44%

13%

13%

31%

4%

4%

12%

40%

36%

6%

19%

2%

22%

17%

46%

14%

37%

ICT & Media Utility Finance Retail Manufacturing

The needs and consequently 

also the place of work are changing

11%

29%

38%

12%

10%

Redesign to have different 
environments

Redesign and expansion
of spaces

Redesign and reduction
of spaces

Same spaces, definition 
of usage rules

Same spaces and we will work 
in the workplace the same as before

0 10 20 30 40 50

Sample: 244 large companies
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A place 
for socialising, 
updating and 
representation

4.3

Remote working will also be practised 

significantly at the end of the 

emergency situation to the point that, 

on average, people will work outside 

the office for about 2.7 days a week. 

When they come to the office, they 

will do so to perform particular 

activities that are more efficient 

than when working from home. The 

activities that will be carried out in the 

office will mainly concern networking 

and relationships. In particular, 68% 

of large companies state they will 

carry out: socialising with colleagues, 

meetings with guests and people 

from outside the organisation 

(58%); recruiting, integration and 

induction of new recruits to 

create a link with the organisation 

(44%); collaboration activities and 

institutional meetings (43%). On 

the other hand, communication 

and concentration activities will be 

carried out mainly outside company 

offices, also because they record 

the highest productivity among the 

activities carried out remotely thanks 

to a context that limits interruptions 

or typical office distractions. Finally, 

looking at the various sectors, only 

the ICT & Media sector differs from 

this context, with 68% of companies 

considering the workplace more 

fundamental for collaboration 

activities than for socialising, updating 

and representation.
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The activities that will be carried out 
in the workplace to ensure the New Normal

4.3

36%

36%

18%

18%

12%

6%

50%

45%

35%

28%

20%

10%

46%

54%

38%

36%

13%

13%

50%

44%

38%

31%

25%

6%

72%

52%

68%

28%

16%

24%

12%

48%

63%

50%

82%

62%

79%

58%

64%

69%

ICT & Media Utility Finance Retail Manufacturing

A new role is emerging 

for the workplace in which relationships 

and social ties become central

0 20 40 60 80 100

0 10 20 30 40 50 60 70 80

Socialisation with colleagues

Meetings with people outside the organisation

Recruiting, hiring and induction of new hires

 Collaboration and meeting management

Training

Innovation

Comunication

Concentration

Socialisation with colleagues

Meetings with people outside the organisation

Recruiting, hiring and induction of new hires

 Collaboration and meeting management

Training

Innovation

Communication

Concentration

9%

68%

58%

44%

43%

32%

26%

17%

Sample: 235 large companies
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Conclusions4.4

Looking to the future of work, it is 

necessary to understand that smart 

working will not only be a relevant 

issue for organisations and the 

evolution of workplaces but will have 

implications for the entire ecosystem 

made up of services, cities and 

territories. Even before the emergency, 

smart working was contributing in 

these terms. In addition to the benefits 

of reducing CO2 emissions and traffic, 

we must add the difficult but very 

concrete benefit of enhancing entire 

territories and urban spaces that 

are currently badly used. Thanks to 

smart working , cities can become 

more beautiful, sustainable and 

inclusive, also activating new forms of 

socialising and new business models. 

The exponential spread in various 

Italian cities of coworking spaces 

and public areas equipped for work 

already demonstrates the enormous 

social potential of these new models 

of work organisation. The experience 

we have been through has been and 

will be a strong stimulus for change, 

and in the future the places where we 

will live and work may still change, 

as will the criteria with which they will 

be chosen. Even with the inevitable 

forcing and consequent dangers 

of trivialisation, the experience 

that companies and workers have 

been through and will go through 

even more during the next phase 

of health emergency management 

will be invaluable for designing and 

experimenting with new ways of 

working and collaborating that will be 

precious tools providing a competitive 

advantage once we reach a condition 

of normality, in which it will finally 

be possible to return to choosing 

between remote or face-to-face work, 

depending on needs and preferences.
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